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Issue Sample Key Findings

BUSINESS ISSUE: The growth in the breadth and depth of 

Medical Affairs has created the need for specialized Medical 

Excellence groups, especially as tools and technologies have 

transformed the engagement model and unlocked new 

opportunity areas. Numerous key improvements such as 

standardization, alignment, efficiency, coordination, upskilling, 

and value measurement can all be lifted by a high-performing 

Medical Excellence group, but what are the activities and 

operational benchmarks that successful Med X organizations 

leverage? 

METHODOLOGY: This benchmark field analysis engaged 57

leaders from 42 companies to examine their success in 

leveraging their Medical Excellence groups to raise efficiency 

and impact across their Medical organization.

➢Med X groups have grown rapidly: Most companies (58%) 
have implemented a Med X group regardless of size, but large 
organizations are much more likely to have implemented one 
(81%).

➢Key Medical Excellence goals include enhancing 
engagement and driving digital transformation: Medical 
Excellence groups help Medical Affairs evolve through both 
tactical and strategic phases of transformation. In their infancy, 
Medical Excellence teams build relationships across the 
organization to help improve efficiency by standardizing 
processes, content, tools, systems, data capture and reporting. 
Mature Medical Excellence teams can aid in the strategic 
transformation of Medical Affairs by contributing to a long-term 
road map, which may include new capabilities, up-skilling 
personnel, linking data sets, building omnichannel engagement, 
and driving cross-functional initiatives.

➢ Top groups served include Field Medical and Training: The 
most common internal teams supported by Medical Excellence 
include Field Medical (served by 88% of surveyed Medical 
Excellence groups), Training (82%), Strategy (67%), Med Ops 
(67%) and Thought Leader Management (58%).

Building an Elite Medical    
Excellence (Med X) Group1-page summary
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Benchmark Study Partners

Large Companies Small and Mid-size Companies

Medical Excellence Study Participants:  This study distills insights into 
Medical Excellence from 57 medical leaders at 42 companies
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The study features rich input from Global teams, US teams and other 
regions

Geographic Areas (Total Benchmark Class)

N=43 Q) Which geographic areas will you be answering for today? Please choose all that apply

Global (including U.S.), 
49%

Global 
(excluding 
U.S.), 12%

EU, 
5%

LATAM, 2%

U.S / North America, 
23%

Others, 
7%
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Therapeutic areas represented include oncology, neurology and many 
others 

Therapeutic Areas (Total Benchmark Class)

N=43 Q) Therapeutic Area: Which areas will you be answering for today? Please choose all that apply.

2%
5%
5%
5%

7%
9%

12%
12%

14%
14%

16%
16%
16%
16%

19%
19%

26%
26%

30%
37%

40%
42%

44%
51%

70%

Sleep Disorders

Musculoskeletal (including Osteoporosis treatments)

Urology

Others

Men's Health

Pain (Anesthetics & Non-Anesthetics)

Obstetrics / Gynecology

Rare diseases

Women's Health

Psychiatry / CNS

Rheumatology (including Arthritis)

Ophthalmology

Gastrointestinal

Vaccines

Dermatology

Infectious Disease

Nephrology

Respiratory / Pulmonary (including Asthma/Allergy)

Endocrine / Metabolic Disorders (including Diabetes)

Cardiology & Pulmonology

Immunology

Hematology

Neurology (not including Psychiatry)

Oncology - Hematologic Malignancies

Oncology - Solid Tumors
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Do you have a Med X group?

Med X snapshot:  
Medical excellence teams have taken root across the industry

N=57

Yes, 58%

Plan to add,
18%

No, 25%

Less than a
year

1-2 years 3-5 years 5+ years

N=33

18% 18%

39%

24%

How old is your Med X group?
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Seeing the Forest through the Trees:  
Medical Excellence can help lead process, business and care transformation

Tactical 
transformation

stage

New Med X group Mature Medical Excellence

Strategic 
transformation stage

Transform the 
care model

Transform the 
business model

Transform the 
process model

Activities

Insights

Activities

Insights

Impact

Impact

2-5 years

12 months
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Standardization and optimal utilization of resources are reported benefits 
of having an Excellence group

Benefits of Medical Excellence Groups

N=14 Q) What are the key benefits in having an Excellence group?

Incorporating Best Practices

Center of excellence allows a venue 
to bring in best practices, formalize 

them and then scale.

Efficiency and Coordination

Optimal use of resources, quality control and 
Coordinated and intentional KOL/HCP engagement.

Upskilling

Upskilling/upgrading the capability, drive 
transform medical affairs organization and 

digitalization.

Standardized Approach and 
Alignment across regions. 

Standardization and Alignment

Performance and impact 
measurement, performance 
enhancement, innovation.

Performance Measurement

Benefits of 
Excellence 

Group
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Demand and resource planning is a key Excellence task at most of the 
small/mid-size companies – less so at large organizations

Excellence Actions: Budgeting, Quality & Safety

Large Companies  n=25
Small & Mid-size Companies 

n=8

Medical affairs structuring and funding

Demand & resource planning

Quality assurance

Financial management

CRM Management

Supporting framework and 
competencies

Career development through a global 
field medical awards program

GMA digital strategy and innovation

Others 4%

0%

4%

4%

4%

8%

16%

28%

32%

Q) Excellence Actions: Which of the following activities are supported by the Excellence group at your organization? 

13%

25%

0%

0%

0%

38%

13%

88%

25%
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Job title of Med X leader?

The Excellence group is typically led at the Executive Director level, who reports 
into Head / SVP of Medical Affairs 

N=31

7%, Chief Medical Officer 

44%, Head of Medical Affairs / Senior VP

10%, Functional Head

7%, Regional/Country Head

Senior Vice President / VP

Head of Medical Excellence

Executive Director

Senior Director / Director

Other title

10%

16%

48%

16%

10%

To whom does the Med X leader report?

N=29

21%, Vice President

10%, Other
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Medical Education and Field Medical are the groups most expected to be 
supported by Medical Excellence

Proposed Groups Supported (Total Benchmark Class)

N=10 Q) Group Supported: Which Medical Affairs groups do you plan to support with the Excellence? (Please select all that apply)

10%

10%

30%

40%

50%

70%

70%

70%

70%

70%

80%

90%

90%

Pharmacovigilance/Safety

Patient Advocacy and Policy

Medical Governance

Health Economics & Outcomes Research

Medical Info/Call Centers

Medical Operations

Thought Leader Management

Medical Strategy

Scientific Publications

Training & Development

Medical Communications

Medical Field Organization

Medical Education



Our company is an internationally recognized thought leader in the field of best practice

benchmarking®. We provide research, consulting, benchmark database, publishing and advisory

services to the biopharmaceutical and medical device sectors. We work closely with business

intelligence groups. Our work is based on the simple yet profound principle that organizations can

chart a course to superior economic performance by leveraging the best business practices, operating

tactics and winning strategies of world-class companies.

Best Practices, LLC

6350 Quadrangle Drive, Suite 200, Chapel Hill, NC 27517

www.best-in-class.com

Phone: (919) 403-0251


